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Salutations 

Terlebih dahulu, saya ingin mengucapkan setinggi terima kasih dan tahniah kepada pihak Unit Human Resource Development and Quality di Jabatan Ketua Menteri, atas usaha mereka untuk terus berusaha supaya dapat mempergiatkan lebih kuat lagi pergerakan kita untuk mempertingkatkan lagi kualiti dalam negeri kita ini.
Saya rasa usaha macam ini ialah usaha yang berterusan kerana dalam keadaan yang kita hadapi pada masa akan datang, khasnya dalam membangunkan Negara kita supaya dapat mencapai Wawasan 2020, dan sama penting juga selepas itu untuk memelihara amalan-amalan baik dalam negeri kita dan Negara kita, kita perlu meneruskan usaha Quality management kita sampai kita dapat mempunyai suatu Culture of Excellence.
Besides congratulating the organisers and the sponsors of this particular 4th International Quality Congress, I would like to welcome you all to this particular congress

I would like to thank the speakers who have come from far and near.
I would like to particularly welcome for the second time, Dr James Harrington who has taken the trouble to be with us today. I look forward to listening to his keynote address this morning.
Speaking as Chief Minister, it’s not easy for me to put things in proper perspective especially when we are still struggling to build up our own excellent practices in order for us to take our rightful place in a globalised world.
But we have to realise that the struggle for development is not a struggle to increase our GNP alone.
Right from the very beginning, when we fought for independence, we visualised that the destiny of the nation has got to be determined by Quality people, Quality machines, Quality workers, Quality systems.
We chose to have a democracy because we know that is the only political system that will allow us to be creative.
Anything short of that will be creating bees out of us, or ants out of us; and not lively, dynamic forces for change that we have begun to appreciate more and more deeply today.

And because of that, therefore we have to understand that building Quality management is another phase of our development.
We have been able to maintain our democracy; we have been able to live in an atmosphere that encourages people to discuss in a more intelligent manner, with maximum freedom.
Encroachment on that freedom is very much restricted by the laws, and only allowable to be a bit more rigorous when we have a security threat.
Otherwise, we normally would like to plod along as we did for the last 50 years of independence to achieve a society that will try to do their best and achieve excellence; excellence in an endless increasing degree.
Whatever we do in development, we have to think of the overall situation in the country.
Working in a democracy is easier for us, but at the same it may not be in a (straight) line journey. 
It is probably going to get us involved from time to time in a circular movement, caught by events, especially when we introduce new ideas.
But as we can see, from the political freedom to private sector economy that is responsive to market forces, and eventually playing a role in a market force worldwide, we have to adopt a lot of changes in our society.
Because of that, the government, unlike in western governments has got to build up, within its framework of building a nation, a movement that will be more and more conscious and will be able to practise quality.
As we have developed over the last few decades, and as our private sector becomes more powerful, our response to markets becomes more and more the determining factor and the impetus for us to develop in ways that bring us more and more in line with world practices.
Because of that therefore, we cannot learn quality purely within the menu of our own environment; our own State.
We have to learn what quality means within the context of the movement in the world, in other words change is the major factor of the State, all the time.
Responding to customers, in the private sector, only to the market, is a very complicated exercise.

What was good yesterday is no longer good today and what is good today can no longer be good tomorrow.
I didn’t create the rule but that’s how it is. And if you want to survive and achieve a better way of life by participating in a globalised world, we have to raise ourselves, and accept, as a way of life, these adjustments to respond to the market and to be oriented towards customers.
It is much easier for the private sector to respond, they have immediate incentives or dis-incentives towards people, who respond to their customers or who do not respond to their customers.
But in the government, things like this are not very obvious, the objectives, even to define objectives in the public sector requires a lot of effort in order to make sure that we do not become obstacles in over-governing, and at the same time will (not) allow a free-for-all which tends to destroy our system.
From time to time we have to examine ourselves, and to see whether our approach and our development philosophy is consistent with our objective to be able to develop in a globalised society and yet have enough system to rely upon in order to achieve orderly development.
Unfortunately, from time to time, even the world economic system would not be able to cope with the changes, especially now, that we can see the growth of big corporations, whose operations (are) no longer defined within the border, but stretches from one corner of the globe to another. They have a difficult task of using their size to enable them to reach greater heights of success.
And we sometimes, as a government could not even cope with the movements they make.


The impact of this on the financial architecture of the world is again sometimes baffling, but we just came out of one crisis in 1997 and in 1998.

Malaysia was in fact condemned for going against established doctrine by not listening to IMF, but it does seem today, on looking back, that the IMF has got to evolve with a greater change that is needed in order to make a more orderly transaction under a globally and slowly-evolving financial architecture.

That gives you an idea how difficult it is for us to be a nation, as a whole, to bring the private sector and the public sector moving in the same direction. But this is the challenge we have to face.

In a developing country, this is made more difficult for the simple reason that we are not only building a political structure, getting people more used to democracy, we are also trying to build practices in the private sector that is totally new to us at one time, but now we have embraced it. 

We have to learn more and more of this the best practices that prove to be successful elsewhere, to be on our own.
That is no longer the job of the private sector alone, it is the job of the government to make sure that we have philosophy, government philosophy that;
No. (1), will encourage top leadership quality with vision to look ahead, if possible, into the future, and to be able to alert, if possible, the private sector to changes that we ought to raise ourselves for and to prepare our systems to enable us to succeed in meeting these challenges and changes.
No. (2), we have to develop the manpower, as much as possible, to enable us to carry out those objectives of achieving top quality initiatives. 

And that could take time. 
It starts from the transformation of our education system all the way to our universities, and of course additional facilities to be built, specialising in the various fields of emphasis of our economic endeavour.
After that, we have to adopt appropriate technology, and this again entails adjustments on the part of our manpower planning and to build up sufficient technical people to be able to make technology to be our own and to be part of the transformation of our economy.
We have also to think how to build up because of the constant changes that happens in the world. 
We have to encourage our people to gather and build up enough information so as to enable them to plan for better management and better relationships with their customers and to respond to the markets of the world, and of course, to refine our ways of management in our own country.
We have to make our knowledge management to be enriched and to enable us to have a more sophisticated approach to management.
These are the kind of things that we have to do. 

We have to do it with the public sector and we have to encourage the public sector to do so.

But as a general approach, we have to remember that does not involve immediately the private sector. Namely the quality of people with their own social discipline, some call it with religious consciousness (or) moral consciousness to conform to society’s normal norms.
I would like to lump this all together and call them social capital.
This social capital must encourage us to identify in the public sector, the networks that can emerge from our political interaction in the country, our social interaction in the country.
And then we must encourage the growth of associations and organisations that will enable people to interact in a more organised manner.
And then of course, they have to accept social discipline, values that make excellent organisations.
These are things that take time and we’ll always be changing all the time and wanting improvement all the time.
And because of that therefore, we have to get gatherings like this from time to time in order to get yourselves prepared to adopt quality management as a way of life.
Central to this of course is the idea that people must have basic integrity in participating in the system.
Without basic integrity, I think you will find out that the system will not be followed. And if the system is not followed, all the ideas present  today in our efforts to build quality management would fall by the wayside.
Integrity in the civil service is very important. It should set out examples to the people as a whole, to our children who are going to man our industries, our business and our national development in the future.
The private sector, normally respond to the rules of good governance, which is easier to supervise.
But what the government has got to do is beyond the scope of direct supervision.

Yet we have to influence our people as much as possible to be aware that nothing good can come out from our national endeavour for better development unless there is the core conviction that things must be done properly, things must be done with integrity, things must be done with the consciousness that we are striving for the common good for the public as a whole. To channel our development in such a way that the rewards will be, in fact, beneficial to all.
In other words, we must somehow fit in whatever we do in an equitable society.
Trying to encourage the development of the business community, at the same time the civil community - this is the function of the public sector.
We have to make sure that we can interact with both wings of this major development efforts in our society, so that we can have, what I call the continuous improvement of the systems within our country, that we can call quality management.
In this particular Congress, I think we all have to re-dedicate ourselves to this noble cause.

And yet be always aware that we just cannot stop and be satisfied with what we have achieved at this Congress, without thinking of having another one in the future.
Today, in order to achieve our national goal, particularly the goal of the year 2020, and to behave like developed countries, with all its established values and systems to ensure fair play, fair competition, consideration for our social responsibilities to our community, our society, these should be second nature and will be part of the culture of the growth in Malaysia in the years to come. Even, and probably more so, after the year 2020.

With such a short remark, it is my pleasure to be able to be present with you here and to declare this 4th Congress officially open.

Thank you.
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