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Pages from Science Fiction 

novels are being cut and pasted 

into science textbooks.
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ÇColonization of Mars
Larry Bell, Director

Sasakawa International Center for Space Architecture
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ÇCreating Dinosaurs (DNA)
Professor B.S.W. Chang

Rockefeller University
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ÇSynthetic Humans
Sandia National Laboratories

a chip synthesize the eyeôs retina
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ÇAltering Gravity 

(Super- Conducting Disc)
Dr. Ning Li, Researcher 

University of Alabama
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ÇTeleportation
Ping Koy Lam

Australian National University 

transported a beam of light
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Donôt just think 

outside of the box.

Tear down its walls! 
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Confusion Reigns Supreme
ÅPhilip B. Crosbyôs 14 Steps

ÅDr.W.Edwards Demingôs 14 Points, or new 

and

different 14 Points of ñProfound Knowledgeò

ÅDr. Armand V. Feigenbaumôs 10 Benchmarks 

for

Quality Success

ÅDr. Joseph M. Juranôs Step-By-Steps 

Improvement

ÅDr. Kaoru Ishikawaôs Six Categories 

for Transformation





Ford Motor Company

Quality Improvement Plan

ÅSlogan contest - ñQuality and demand go hand-

in-handò

ÅPoster campaign - Ford and suppliers - pride in 

individual 

performance

ÅMonthly quality control publications - give 

credit for 

achievements

ÅPlant achievement awards



Ford Motor Company

Quality Improvement Plan (contôd)

ÅStatistical quality control - to get products 

better than 

the best

ÅManagement and employee training

ÅSupplier improvement

ÅSupplier training on SPC



Why Highlight Fordôs Improvement 

Process?

ÅThese were improvement activities at Ford 

in the late 

40s, as reported in a 1950 issue of Industrial 

Quality Control



Improvement is not part of the 

game today--it is the game.



Organizational Excellence (OE) 

is the process of building an 

organization that 

EXCELS!



The Pillars 

of  

Organizational Excellence

14th Oct 2003 - Dubai

Structured, Innovative Management

Performance Excellence

Value to all Stake Holders







Two Approaches of 

Process Management

ÅMicro-level Approach

ÅMacro-level Approach



Micro-level Approach

ÅContinuous Improvement

ÅTen to fifteen percent per year

ÅArea Activity Analysis



© 2007, Harrington Institute, Inc.

What AAA Does?

ÅEstablishes agreed to efficiency 

measurements

ÅEstablishes agreed to effectiveness 

measurements

ÅEstablishes 4 way communication links

ÅEstablishes performance standards
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The AAA Puzzle



The Cascading 

Customer/Supplier Model

Supplier Customer

Feedback on

Corrective Action/Improvements

Feedback on

Performance

Inputs

Agreed-to

Requirements

Supplier Customer

Feedback on

Performance

Inputs

Agreed-to

Requirements

Corrective Action/Improvements

Feedback on
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New

Ideas

Performance 

Projects
Photo of

the team

ÅNWT names

ÅArea mission statement

ÅCustomer list

ÅBoard posting procedure

ÅLetters from customers

Ideas

in 

Progress

Improvement

Plans

Performance Board





Macro-level Approach





Macro-level Approach

ÅThe Fine Methodology

ïPhase I. Define the major processes.

ïPhase II. Confine the major process.

ïPhase III. Refine the major process.
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The Five Phases of the

BPI Methodology

PASIC

Phase I

Plan-

Organizing

for

Improvement

Phase II

Analyze-

Understanding

the Process

Phase III

Streamlining

the Process

Phase IV

Implementation,

Measurements

and

Controls

Phase V

Continuous

Improvement



Process Redesign

Å80 to 100 days for the future state design

ÅCost and cycle time reduction 20% to 

60%

ÅQuality improvement 40% to 100%

ÅCorrect answer 60% to 80% of the time
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