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Introduction

Become literate about our emotions
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Overall Approach

Practical Situation Statistical Analysis

Statistical SolutionPractical Solution
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Making Change Last

Early 
Successes

Learn from 
Experience Commitment

Integration Excitement

Resources

MAKING 
CHANGE 

LAST

ËIncreased Funding
ËTrack Projects
ËGet projects closed

ËRallies
ËMonthly Project Reviews

ËMBB/BB Support & Focus
ËOutside Expertise

ËPart of Yearly  Profit Plan
Ë6sEverything & Every 

Function

ËReward Participation
ËReport successes
ËStop óNot Inventedô 

Here
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Emotional Transformation

ÅJust as human beings learn to 
read and to count, so we can 
become literate about our 
emotions.

ÅWhen we confront what we are feeling, 

- it releases us from being stuck in it.

ÅOur emotions are intelligent 

ïthe dynamic facilitators of life.
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Emotional Transformation

ÅIf misunderstood, they bring havoc and pain.

ÅEmotions can ójumpô from one person to 
another 

- Our emotional centre is an open-loop nature 
of the brain limbic system

ÅThey are like an internal weather system and 
emotional literacy is like weather forecasting.
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Objectives

ÅUnderstand and identify major emotional 
states.

ÅWork with the roots and trigger which 
underlie each emotion.

ÅMove beyond emotion and allow it to bring 
change into our working lives.

ÅUnderstand the rational and intelligent basis 
for emotion.

ÅBecome your own emotional mentor.
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Purpose

ÅTo be able to feel our emotions but not 
totally taken over by them.
ÅMost of the emotions that make us less 

intelligent are the negative ones such as guilt, 
anger, anxiety, fear and hate 
ïthey have to be faced.
ÅTo develop the unseen sides of ourselves 
ïby feeling it and we need something to shift 

it.
ÅTo learn to value with our emotions.
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Categories of 
Emotional Intelligence
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Knowing oneôs emotions

Å Able to recognize feelings when they 
happen

Å Need to know when we are in an 
emotional state

Å Act with a degree of caution

Example: 

Recognizing when you are angry and not 
suppress it or bury it.
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Managing emotions

ÅAbility to handle uncomfortable 
emotions 

- once we have accepted that we are 
feeling them.

ÅDeveloping a inner monitoring model
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Recognizing emotions in others

ÅFeel with someone rather than feel 
about them.

ÅEmpathy ïidentifying what others are 
going through.

ÅóGetting under the skin of othersô.



 
19

Handling Relationships

ÅNot defined by official roles or power.

ÅTo give and take and be open.

ÅTo have ógrace under fireô.
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Emotion

ÅIf we do not hold on, they would simply 
flow through our experience and be gone.

emotions

ÅThe good news is that you can learn to let 
them go.
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Links Between Feeling 
and 

Work Performance
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Feeling

Actions : Do 
and Say

Thinking
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DISCOVERY

OF CHANGE
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ZONE
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STABILIZE THE 
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SET NEW PERFORMANCE LEVELS
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DEFINE

PROOF OF NEED FOR CHANGE

WHAT?

WHEN? WHEN? WHO?

MEASURE

CURRENT CAPABILTIES

ANALYZE

WHY?

IMPLEMENT

HOW? HYPOTHESIS BUIDLING

BREAKTHROUGH

CONTROL

HOLD THE GAINS

ACCEPTED?
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Emotion Management

One cannot do away with 
emotions, but one can do 

much to manage them
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Emotional Learning

ÅIf we learn the lesson emotion may be 
showing us, then we can ójumpô off the 
cycle.

ÅIf we do not, it tends to repeat 
itself as a negative feedback loop.

ÅWe go through a learning cycle 
when we experience an emotion.
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Self Awareness: Your Emotional 
Strengths and Weaknesses

Knowing oneôs strengths and limits 
increases oneôs self-confidence


