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ÁFounded in 1979 by Dr. Joseph 
M. Juran ïone of the vital few 
contributors to the Quality 
Revolution and Six Sigma. 

ÁLeading source worldwide for 
research, consulting, and 
education in managing for 
quality 

ÁJuran Institutes 40 publications 
are global standards and 
references for many industries.

Dr. Joseph M. Juran
(became a centenarian 

in 2004)

What Is Juran Institute? 



Juran Partners

Who Are We?

Juran

Benchmarking

Juran Management Solutions

US, Europe, Korea

Juran Institute

Shanghai China

e-TQM College

Dubai, UAE

Thinking Dimensions 

South Africa

Juran 

Institute



What I Would Like To Leave You With Today?

1. Provide the a way to think about 

Q in Public sector

2. Share some real public sector 

experiences

3. Get you interested in learning 

more about methods to manage 

quality



What Is The Public Sector?

Ministry Administration

Hospitals

Education

Welfare

Security

Military

Judicial



New 

Strategic

Direction

Your 

Organization

Why Public Sector Must Think About Quality?



The System to Drive Q in the Public Sector

Lessons Learned

Strategic 

Intent

Understand 

Stakeholder

Demands

Align 

Organization

To Meet 

Demands

Design New 

Processes 

Annual 

Renewal

Control 

Processes

Accelerate

Change

Improve 

Processes

Attain 

Vision

&

Results

1. Do you have a system 

to drive performance?



Strategic Intent to Be the Best

Vision

Key

Strategy
Strategic

Goals
Annual

Goals
Projects

5 Years 1 Years

Time

2. Does your   

organization 

have a Strategic Plan? 



Prime Minister? 

Auditors?

Other Government Agencies?

Environmentalists?

Employees?

And yes, the external user and payeré

The Customer

Understand Stakeholder Demands

3. Do you know 

who your 

Stakeholders demands?



System to Align Organization to Meet 

Demands 

Replicate
Spread,
Drive 
Culture
Change

Corrective
Action

Identify
Strategic
Drivers

Design
and

Implement
Solutions

Achieve 
and
Hold
Gains

Conduct 
Projects

Scorecard and Data Management System 

Identify &
Establish
Projects

Deploy Policies and Standardize WorkAssess
the

Current
State

4. Do you have a 

system to align your 

organization to 

your stakeholder 

demands?


